
Plan it. Own it.  
The Pre-Staircasing Playbook. 

Staircasing is the process of gradually increasing your share of a shared 

ownership property until you own it outright. Here’s how it works:
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Start with Shared 
Ownership

When you first purchase a shared 
ownership property, you buy a 
percentage of the home (usually 
between 10% and 75%) and pay rent 
on the remaining share, which is 
owned by the housing association 
or developer. This makes 
homeownership more affordable at 
the outset.

1
Decide When to Staircase

At any point during your shared 
ownership agreement, you can 
choose to buy more shares 
in the property. This is called 
“staircasing.” You can staircase in 
stages, buying smaller portions 
over time, or you can opt to buy 
larger shares all at once. Your 
lease will stipulate any specific 
restrictions or requirements.

2
Get your home valued

When you decide to staircase, the 
first step is to have the property 
valued by a professional surveyor. 
This is because the price of the 
shares you want to buy will be 
based on the current market value 
of the property. The valuation will 
determine how much the additional 
shares will cost.

3

Calculate how much you 
want to buy

Once you have the valuation, you 
can calculate how much you want 
to staircase. You can buy as little 
as 1% of the property or as much 
as you like, up to 100% (subject to 
qualifying leases). The more of your 
home you own, the less rent you’ll 
pay to the housing association. If 
you staircase to 100%, you’ll no 
longer have to pay any rent at all.

4
Secure Funding for the 
Additional Shares 

Just like when you first bought 
the property, you may need to 
secure additional funding to 
buy the extra shares. This could 
be through savings, or a new 
mortgage, depending on your 
financial situation. It’s a good idea 
to speak with a mortgage advisor to 
understand your options.

5
Contacting us 

When you have everything 
collated, please contact us via 
the staircasing application form. 
We will then take copies of your 
documents for processing, conduct 
AML checks where necessary, 
issue a  Memorandum of Sale and 
instruct our solicitors.

6

Finalise the Purchase

Once you’ve secured the funding 
and agreed on the price of the 
additional shares, you’ll go through 
the legal process to complete the 
purchase. This involves signing 
a memorandum of staircasing 
and paying the agreed amount 
for the new shares. The housing 
association will update its records 
to reflect your new ownership 
percentage.

7
Enjoy Full Ownership!

If you staircase to 100% ownership, 
you’ll no longer have to pay 
rent to the housing association 
(although you’ll still need to pay 
service charges and ground rent, 
if applicable). From that point on, 
you’ll have more control over your 
property. 
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